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Small Business Development Program

-The Business Plan-

· When you are writing a business plan you should follow a business plan guideline. Business plan guideline examples are available at the web but you can ask your technical assistance provider or business consultant to guide you during this process. 
· Writing a business plan shouldn’t be difficult but require critical thinking and to be objective and strategically oriented. 
· A business plan writing process should be the incubation stage of your business idea or the bible or map of your existing business.  It must be flexible and it should be updated every year. 
· The business plan writing process allows you to be creative and to design you own outline but don’t forget to include the following critical sections in your business plan.

The Business Plan-Outline
1. Description of your business
2. Products and Services 
3. Mission
4. Company objectives                                                                     
5. Business goal (short term and long term goals)    
6. Market profile
7. The target market                                                                     
8. Marketing strategies for growth                                                    
9. Overall Market Analysis.                                                        
10. The demand, market economics analysis                                
11. The supply, market economics analysis                                  
12. Trend according with marketing research  
13. Marketing strategies for the four P’s                                             
14. Product/Service Definition.                                                    
15. Product marketing strategies                                                         
16. Price marketing strategies                                                             
17. Place marketing strategies                                                             
18. Promotion marketing strategies                                                     
19. Media for advertisement and schedules                                         
20. Message for advertisement  
21. Environmental variables affecting this market.    
 

The Business Plan-Outline
 (Continuation)
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22. Implementation plans and schedules                                             
23. The competitive situation                                                        
24. The company situation                                                            
25. Organizational strengths and weaknesses                               
26. Problems and Opportunities  

27. Financial history or projections
28. Start up cost
29. Uses and Sources
30. Purpose of the loan
31. Projected sales for the first year month by month                                        
32. Three years projection
33. Controllable costs                                                                                           
34. Staff cost projection  
35.  Collateral offered                  
36. Other documents could be required by the bank or the financial institution, if you are applying for a business loan.   
37. Ask your business assistance/consultant or your bank for a completed list of documentation required by your bank to apply for business financing.
                                  
· Always keep a References list when you are doing research.  
